EVENTS TEAM

The Events Team meets on Friday mornings during co-op, either during 1st hour (9:55-
10:55) or 2nd hour (11:00-12:00), depending on what works best for Events Team members
who are also part of co-op. The co-op director coordinates schedules to place all available
Events Team members in the same meeting hour. This team plays a key role in creating
meaningful, fun, and well-organized experiences for our members.

You do not have to be a co-op member to serve on the Events Team or attend Events Team
meetings. Non-co-op members serving on the Events Team will be contacted with meeting
times and given instructions on how to enter co-op in order to attend meetings.

Events Team members collaborate to plan, prepare, promote, and help execute 4-5 major
YEAH events, including:

¢ Thanksgiving Feast (November)

¢ Winter Event (February — theme/style determined by the team)

e Field Day (April)

¢ End-of-Year Membership Cookout (late April or early May)

* Possible support for Volunteer Appreciation Breakfast (April)

Each member takes on a specific role to help ensure all aspects of each event are covered.
Roles may include coordinating supplies (paper goods, utensils, etc.), organizing
volunteers for setup and cleanup, managing food and drink sign-ups, assisting with event
promotion, and helping oversee event-day logistics. These roles can rotate or change over
time as the team determines what works best for each event.

While Events Team members are not expected to attend every event, each event must still
have Events Team members present. Members are responsible for attending or
coordinating coverage, but Events Team coverage should not be fully absent from any event
if at all possible.

This team is ideal for those who enjoy planning, organizing, and working collaboratively to
create memorable experiences for our members.



