CHSA Basketball Homecoming Checklist 
Homecoming Committee Chairperson

The homecoming committee chairperson is responsible for coordinating the efforts of the homecoming committee members and reporting to the volunteer coordinator. The purpose of homecoming is to recognize alumni and keep them connected with CHSA; current players having fun is just a bonus!

Duties include coordinating and overseeing the following tasks: decorating the home gym, making banners for the teams, emcee and sound system, halftime games, after games activity, communicating with families about the event/cost. 

                 Your committee responsibilities break into three categories: 

                              Decorating, Public Relations, and Friday’s game agenda.

A. Decorating Committee
1. Balloon arches and banners for each CHSA team playing to run through. Younger teams can hold the banners.
B. Public Relations Committee

1. Alumni invitations - postcards and emails

2. CHSA members – calendar updated with details, update team moms using forum,

a. Update CHSA distribution list

3. Post on home school websites - REACH, FAITH, HEP, Gulf Coast

4. Guest book sign in for alumni to provide corrected contact information

5. Photographer for alumni

6. Send photos to CHSA website for posting

C. Friday’s Game Agenda 

1. After game activities for teams - Itz pizza, bowling, etc

2. Secure the venue, confirm, create flyer to hand out

3. Roster or homecoming teams for emcee to announce

4. Sound system and emcee

5. Halftime game events 

 Timeline Checklist.
2-3 months prior: Oct 1
· Check with the alumni chairman to get the alumni email list. If postcards are sent to some alumni, then get the design from Deanna Decker. 
· One of the homecoming jobs is to decide if there will be after game activities. If the events will be broken into teams or one large CHSA event at something like Itz Pizza. Past arrangements have included Itz Pizza, the bowling alley, team sleepovers, Saturday morning teas. The volunteer coordinator will answer your questions. 
· Meet with homecoming committee.  Deciding where the after game activities will be and coordinate all the set up related to it. For example, last year it was at Itz Pizza, so the homecoming committee was responsible for setting up Itz Pizza, advertising Itz Pizza, hosting at Itz Pizza, making homecoming decorations, and organizing homecoming games halftime events. 

1 month prior: Dec 26
· Confirm again with Itz Pizza or other venue (homecoming committee task)

· Email alumni invitations

· Make forum announcement for “after game activities” and alumni games 
· E-mail coaches/team moms to ask for support, encouraging all players/families to attend after game activities.  (Venues will often have a minimum # of participants we have to meet). 

2 weeks prior: Jan 11
· E-mail CHSA distribution list again with after game event details 

· Confirm with homecoming committee that they are taking care of the decorations and setting up the homecoming halftime game events. (1st game – girls teams shootout, 2nd game – boys teams shootout, 3rd game – alumni shootout, music, mc)

· Confirm who is the emcee for the evening. 

Week of Homecoming: Jan 16
· Confirm with venue again. Specify times, etc. (homecoming committee task)
· E-mail coaches/team moms to again encourage players to attend.

· E-mail CHSA distribution list with homecoming info. including home games times. 

· E-mail REACH, FAITH, HEP with games information: home game times, location, etc

· Remind VP of basketball to get roster info. from our teams and visiting teams, so they can be announced at homecoming games.

· Type up night’s agenda – copies to MC/sound person/time clock table/secretary/president
Notes:  Nothing can be attached to the walls of the gym at SJC. No tape, velcro, etc, so no posters, pictures are allowed. Also, for homecoming mums no glitter!
Kathy Freeborn is the contact at San Jac for the gym use.  281-998-6150 x 3776

